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Organization structure for customer credit management
in shipping companies

DING Yizhong

(Academy of Science & Technology, Shanghai Maritime Univ. , Shanghai 200135, China)

M customer credit risk i is dlﬁcult to be controlled under the exist-
‘ czedlt management and the lack of customer credit has resulted in
huge economie loss in some shxppmg companies, an improved organization structure is proposed by the
help ‘of the diagnoses of the existing organization structure for customer credit management in the shipping
companies , ‘based on the management principles. The structure is a kind of rectangle structure in which
. ithe gement is implemented throughout the whole work process. It has the characteristics of multi-
L mﬁ-m observation and feedback ahead of time. Cases show that the improved
o:@mntwn structure: is superior jo the old ene and is efficient in controlling the customer credit risk in
shipping comparies.
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